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Boston Area Returned Peace Corps Volunteers, Inc.
Bylaws, Mission & Goals, Board Member Responsibilities, and Calendar

BYLAWS OF THE BOSTON AREA RETURNED PEACE
CORPS VOLUNTEERS, INC.

Article 1 - General

1.1 Corporate Name
The name of this organization shall be Boston Area Returned Peace Corps Volunteers, Inc, also
known as Boston Area RPCVs and BARPCV and hereinafter referred to as “The Corporation”.

1.2 Corporate Address
The principal address of the Corporation shall be P.O. Box 391618, Cambridge, MA 02139.

1.3 Corporate Seal

The corporate seal, if any, shall consist of a circular die bearing the name of the Corporation and
such other device or inscription as the Board of Directors may determine. The form of the seal
may be changed by vote of the Board of Directors.

1.4 Voluntary Service/Remuneration

Holding an office or directorship in the Corporation is strictly voluntary, without remuneration,
and limited to Active Members only. However, no member other than directors or officers shall
be precluded from serving the Corporation in any other capacity and compensated for any such
services when the officers or directors deem that to be appropriate.

Article 2 - Purpose

The purpose of the Corporation is to promote and further the utilization of the special skills and
experiences of Returned Peace Corps Volunteers; to build community and personal connections
among BARPCVs, to inform and educate themselves and the general public by means of
services, projects and other related activities; and to assume the realization of the goals of the
Peace Corps.

The Corporation shall accomplish its purpose by:

1. Maintaining communications by way of periodic publications on BARPCV’s website and
social media, and open meetings with the membership so as to facilitate the exchange of
information and ideas amongst members and between the members and the public at
large.

2. Organizing, publicizing and conducting meetings, symposia and special events relating to
Peace Corps activities, accomplishments and experiences.

3. Engaging in such other activities as the Corporation from time to time determines shall
further the goals of the Peace Corps.

4. Engaging in activities aimed at building and fostering an RPCV community in the
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Greater Boston area and connecting with the larger RPCV and Boston-area communities.

Article 3 - Membership

3.1 Classes of Membership
The Corporation shall consist of the following types of Active Memberships:

Individual BARPCV Membership with optional complimentary NPCA membership.
Household BARPCV membership.

Reduced rate BARPCV membership for those needing support

Free membership for new RPCVs (within 1 year) and currently-serving PCVs

Active Members shall have the right to vote at all Annual and Special Meetings of the
Corporation, and to serve on the BARPCV Board of Directors.

3.2 Eligibility - Active Members

Any former or current Peace Corps Volunteer, Peace Corps staff member, or Peace Corps
Response Volunteer shall be eligible for active membership upon payment of the membership
fee. It is expected members be up to date on their annual dues, unusual circumstances excepted

3.3 Rights

All members shall have the right to attend all Annual Meetings and Special Meetings of the
Corporation.

3.4 Voting

All Active Members present at the Annual Meeting or Special Meeting of the Corporation shall
have one (1) vote for each issue presented at any such meeting requiring the action of the Active
Members.

3.5 Fee

The annual membership fee for each class of membership shall be determined by the Board of
Directors.

3.6 Privileges

The privileges of members shall be determined from time to time by the Board of Directors.

Article 4 - Board of Directors

4.1 Composition, Powers, and Authority

The business, property and affairs of the Corporation shall be managed by the Board of
Directors, composed of not less than five Active BARPCV Members, and shall include an
Executive Committee (President, Vice President, Treasurer, and Secretary). The Board of
Directors shall exercise all the powers of the Corporation except such powers as are specifically
conferred by law or under these by-laws upon the members.

4.2 Executive Committee
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An Executive Committee shall exist that is composed of the President, Vice President, Secretary,
and Treasurer. The Executive Committee shall be responsible for meeting between the board
meetings and providing oversight for planning of board meetings and implementation of annual
strategic plans.

4.3 Election

Candidates shall be admitted to the Board by popular vote from a quorum of the
currently-serving Board of Directors. The candidates shall consist of any Active Members who
have expressed a desire to join the board and have submitted a resume and statement of interest
to a member of the Executive Committee. The President and Vice President should have served
on the Board for at least one year prior to nomination for the role by a currently-serving Director.

4.4 Term

Executive Committee Directors shall be elected for a term of a minimum of two years and no
longer than 7 years or until such time when a qualified successor is duly chosen and elected. All
other Directors shall be elected for a term of a minimum of one year and no longer than 7 years
or until such time when a qualified successor is duly chosen and elected.

4.5 Removal

Any Director may be removed for cause by a two-thirds vote of the Directors present at any
Board Meeting. The causes for removal shall be determined solely by the Board and may include
problematic behavior such as consistent failure to fulfill reasonable duties, regular absences from
board meetings, disruptive behavior, harassing or discriminatory behavior, and unethical or
illegal acts. Prior to a vote to remove, the President or Executive Committee shall inform the
Director of the concerns and seek a remedy or correction of the issue. The Board's vote to
remove shall be final. The Board shall notify any Director so removed within 7 days of the vote.

4.6 Board Meetings

The Board of Directors shall meet as often as necessary to carry out its business and
responsibilities, and no less than twice annually. Board Meetings shall be presided over by the
President, or in the absence of the President, the Vice-President or other officer at the discretion
of the President. Notice of such meetings shall be given to all members of the Board of Directors
by the Secretary in a reasonable manner and within a reasonable time.

The Executive Committee of the Board of Directors shall meet as often as necessary to plan
Board Meetings and ensure efficient and timely completion of yearly strategic goals.

Directors are expected to attend Board Meetings either in-person or remotely, and may be absent
from up to three Board Meetings in a year. Excessive and unexplained absences from Board
Meetings may be considered grounds for inquiry and possible removal of the Director from the
Board.

4.7 Quorum

A majority of the number of Board members fixed pursuant to these by-laws shall constitute a
quorum for the transaction of business or affairs at any meeting of the Board of Directors.
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4.8 Manner of Acting

The act of the majority of Board members present at any meeting at which a quorum is present
shall be the act of the Board of Directors.

4.9 Vacancies

A vacancy occurring in the unexpired term of any member of the Board of Directors may be
filled by a majority vote of a quorum of the Board of Directors. A Director elected to fill a
vacancy shall serve for the remaining unexpired term of office. The Board of Directors shall
have and may exercise all of its powers notwithstanding the existence of one or more vacancies
in its number, provided that at least two Directors are in office.

4.10 Committees

The Board of Directors may designate one or more committees including, if the Board of
Directors shall so determine, an Executive Committee.

4.11 Special Meetings

Special Meetings of the Board of Directors or of the membership may be called by the President
or any two Directors. The person(s) calling such a meeting may designate any place within the
greater Boston area at any reasonable time. Notice of such a meeting outlining the reason(s) for
the meeting must be sent to all members of the Board of Directors at least seven (7) days prior to
the meeting.

Article 5 - Director Roles and Responsibilities

5.1 Composition

The Executive Committee shall consist of a President, Vice President(s), Treasurer, and
Secretary. The Board of Directors may also consist of, but is not limited to, the following roles,
as determined by the Board according to the needs of the Corporation:

Events Chair
Communications Chair
Social Media Chair
Fundraising/Merchandise Chair
Sports Chair

Community Grants Chair
Community Service Chair
Website Chair

Third Goal Chair

Careers Chair

Photo Contest

Restaurant Night/Social Chair
TGIF Chair

5.2 Duties of the President
The President shall be the Chief Executive Officer of the Corporation, shall generally supervise
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and control the business and affairs of the Corporation, and in general perform all duties incident
to the Office of the President and such other duties as may be assigned by the Board of Directors.
The President shall preside at all meetings of the Corporation, shall be Chairman of the Board of
Directors, and shall be an ex-officio member of all committees.

5.3 Duties of the Vice President

The Vice President(s) shall perform all duties incident to the Office of the Vice President and
such other duties as may be assigned by the President or the Board of Directors. In the absence
of the President, the Vice President shall perform the duties of the President, and when so acting,
shall have all the powers of, and be subject to, all the restrictions upon the President. The Vice
President may, with guidance from the President, take on projects to enhance the long term
success of the organization such as membership surveys, strategic planning, or leading critical
annual meetings.

5.4 Duties of the Treasurer

The Treasurer shall have charge and custody of, and be responsible for, all funds and securities
of the Corporation; receive and give receipts for monies due and payable to the Corporation from
any source; deposit all monies of the Corporation in the name of the Corporation in such banks
or depositories as shall be selected by the Board of Directors; sign all checks; and in general
perform all duties incident to the Office of the Treasurer and such other duties as may be
assigned by the President or the Board of Directors. The Treasurer is also responsible for
processing membership transactions and renewals and, along with the Communications Chair,
ensuring the website’s membership database is up to date.

5.5 Duties of the Secretary

The Secretary shall inform the Board of the date, time and manner of regular and special
meetings. The Secretary shall preserve in books of the Corporation the true and accurate minutes
of the proceedings therein. The Secretary shall ensure information regarding the Board of
Directors 1s current and posted in a place accessible by all of the Board. The Secretary shall
give all notices required by law, these by-laws, or resolution. The Secretary shall supervise the
preparation and filing of reports and statements as are required by law. The Secretary shall record
and disseminate minutes of all meetings and any other duties as may be assigned by the President
of the Board of Directors.

Article 6 - Meetings of the Membership

6.1 Annual Meeting

The Annual Meeting of the Board of Directors and Active Members of the corporation shall be
held once annually, as determined by the board, within the first quarter of the calendar year.
Election of Directors and voting on other matters shall be presented to the membership as
required by these bylaws, as well as an Annual Report summarizing the previous year’s
activities. Plans for the year will be presented and discussed during the Annual Meeting, and any
feedback from Active Members shall be incorporated into any strategic planning for the year.

6.2 Notice
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A written notice of the Annual or any Special Meeting of the membership, stating the place, date,
hour and purpose thereof, shall be made available electronically to each member of the
Corporation at least fourteen (14) days prior to such meeting.

6.3 Quorum

A quorum of the membership shall be those Active Members who attend duly called Annual or
Special Meetings of the membership.

6.4 Vote of Majority

Unless otherwise specifically stated elsewhere in these by-laws, in which case such express
provision shall prevail, a vote of a majority present at any Annual or Special Meetings of the
membership shall decide any question.

6.5 Proxy

There shall be no proxy voting in any Annual or Special Meeting of the membership.

6.6 Reports

The Secretary shall disseminate to the membership timely reports of actions taken at any Annual
or Special Meetings of the membership, and of Meetings of the Board of Directors.

6.7 Strategic Planning

The Board of Directors shall take part in strategic planning on an annual basis to establish goals
for the year and incorporate feedback received from Active Members at the Annual Meeting,
other meetings or events, and through any online feedback mechanism.

Article 7 - Amendment of By-laws

These by-laws may be altered, amended, or repealed, in whole or in part, by vote of a majority of
the Directors then in office, except with respect to any provision thereof which by law, the
Articles of Organization, or these by-laws requires action by the members. The members shall be
notified as to proposed changes and be afforded a reasonable opportunity to comment on the
proposed changes prior to their adoption.

Article 8 - Execution of Instruments

8.1 Authorization

A majority of Directors present at a Board meeting may authorize any Officer or agent to enter
into any contract or to execute and deliver any instrument in the name and on behalf of the
Corporation, and such authority may be general or confined to specific instances. No loan shall
be contracted on behalf of the Corporation and no evidence of indebtedness shall be issued in its
name unless authorized by the Board of Directors, and such authority may be general or confined
to specific instances.

8.2 Disbursements

All checks, drafts, or other orders for the payment of money and all notes or other evidence of
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indebtedness issued on behalf of or in the name of the Corporation shall be signed by such
Officer or Agent of the Corporation and in such manner as shall be determined by the Board of
Directors or specified in these by-laws.

8.3 Deposits

All funds of the Corporation not otherwise employed shall be deposited to the credit of the
Corporation in such banks or other depositories as the Board of Directors may select.

Article 9 - Waiver of Notice

Whenever any notice is required to be given to any Director of the Corporation under the
provisions of these by-laws or under the provisions of the Articles of Organization or under the
provisions of law, a waiver thereof in writing, signed by the person or persons entitled to such
notice, whether before or after the time stated therein, shall be equivalent to the giving of such
notice.

Article 10 - Corporate Employees/Consultants

The Board of Directors may employ or appoint as a consultant any person except a director, on a
full-time or part-time basis. The Board of Directors may expend reasonable compensation for
such personnel so employed or appointed.

Article 11 - Fiscal Year
The fiscal year of the Corporation shall be January 1 through December 31.

Article 12 - Disposition of Assets Upon Liquidation or Dissolution

Upon liquidation or dissolution of the Corporation, after payment of all the liabilities of the
Corporation or due provision therefore, all of the assets of the Corporation shall be disposed of to
one or more organizations exempt from taxation under the provisions of Section 501(c)(3) of the
Internal Revenue Code of 1954, 55 now in force or hereafter amended, or corresponding
provisions of any subsequent Federal tax laws. Such donor organization(s) and allocation(s)
thereto shall be as determined by the Board of Directors of the Corporation.

These Bylaws were updated by BARPCV and approved by the
Board of Directors on March 3, 2025 It is recommended that
they be updated every 5 years, or as needed.
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MISSION AND GOAL STATEMENTS

Boston Area Returned Peace Corps Volunteers:
Massachusetts Chapter of the National Peace Corps Association
(Adopted Feb. 5, 1998)

Mission

To support our communities by sharing our skills and knowledge gained through Peace
Corps, life and professional experiences.

Goals

1. Continue to serve our communities.

2. Encourage prospective Peace Corps volunteers.
3. Promote world understanding.

4. Support returned Peace Corps volunteers.

BOARD MEMBER RESPONSIBILITIES

Boston Area Returned Peace Corps Volunteer (BARPCV) Board Members review and revise the
organization's policies, plans, and priorities. Board Members are expected to act as advocates and
agents for BARPCV by supporting BARPCV's mission, goals, objectives, and by-laws.

Board Members contribute to the planning and execution of BARPCV operations, activities and
events by:

e FEither chairing or participating actively on a committee;
Promoting membership in the organization and encouraging membership involvement;
Attending board meetings as an active contributor;
Hosting one or two board meetings a year;
Participating in the board’s annual strategic planning session and the annual meeting;
Helping with member events as needed;
Fulfilling duties of their board member position and reporting those duties to the Board
Participating in discussions via email and WhatsApp, when necessary.

CODE OF CONDUCT

The Corporation’s meetings, activities, services, and events are meant to foster meaningful and
inclusive collaboration between participants, community members, and other partners free from
discrimination or harassment.All Board members, and volunteers of BARPCYV shall act with

honesty, integrity, and openness in all their dealings as representatives of the organization.
BARPCV promotes a collaborative environment that values respect, fairness, and integrity.
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ANNUAL CALENDAR

Regular Events and Activities
The annual calendar and strategic planning for the year should be completed annually, either at
the Annual Meeting or some other gathering of the Board of Directors and other Active

Members. Sample calendar follows:

First Quarter

Annual Meeting - Includes sharing of Annual Report, Strategic Planning for the
coming year, and any necessary voting, feedback, or discussions - commonly

coupled with a potluck social gathering

First Board Meeting of the Year - Strategic Planning
Ski Trip or other outdoor activity

Peace Corps Week

Monthly TGIFs

Second Quarter

Boston Marathon Volunteering

Spring Grant Applications Due

Welcome Back/Send Off with TGIF to follow
Summer Softball (weekly)

Summer Picnic

Board Member Retreat (annual)

Monthly TGIFs

Third Quarter

Summer Softball (weekly)

Camping Trip or other outdoor activity

New Member’s Party (traditionally at David Sears home)
Fall Grant Applications Due

Monthly TGIFs

Fourth Quarter

Welcome Back/Send Off Party (with TGIF to follow)
Compilation of Annual Report
Monthly TGIFs
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