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 MESSAGE FROM THE PRESIDENT 

 Dear BARPCV Community, 

 I’m pleased to report that 2024 was a strong year for engagement and activism at BARPCV. You will find details on our 
 activities in the following pages of our 2024 Annual report 

 We’ve now fully rebounded from the isolation of COVID with regular in person events. We held social events including 
 our ever-popular TGIF, a variety of sports events - led by our epic softball team- and service events headlined by the 
 marathon, but also including nearly monthly community engagements. We awarded three well-deserved grants. Finally, 
 we had a variety of  special events including the Photo Contest, New Members Party  and a long awaited Welcome 
 Back/Send Off Party. Most months had 2 or 3 activities. To borrow a phrase from other Presidents: the state of our 
 organization is strong. 

 We did face challenges, of course. Mainly, the NPCA failed in their roll out of a new web platform and communications 
 tool. This meant a steep drop in dues paid and memberships renewed. We may have lost contact with some volunteers 
 due to the extended difficulty communicating. But our team rallied, finding work-arounds on event registration. They 
 published regular newsletters and social media posts despite the headwinds. And with the glitches resolved in early 
 2025, we are optimistic that we will recover membership and dues soon. 

 Finally, this was a year of transitions. I’m grateful to take on the role of President. Yet we miss our past President, Elise 
 Simons, who served us so well for so long. And Johanna Meyer, Cullen Heater, Kelsey Barringham and John Moriarity left 
 the board.  Fortunately, we have benefitted from new members in several Board Chairs,  who bring great energy and new 
 ideas. We look forward to serving our RPCV membership and the community in 2025. 

 Yours in Service, 

 Brian McBride 

 BARPCV President 

 RPCV Malaysia 1981-1983 
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 INTRODUCTION AND BACKGROUND 

 Boston  Area  Returned  Peace  Corps  Volunteers,  Inc.  (BARPCV)  is  a  non-profit,  membership-based  organization,  founded 

 by  Carol  Ball,  Marjorie  Harrison,  and  Nancy  Tiedeman  in  1978.  This  report  captures  the  activities  and  issues  from 

 calendar year 2024 as required by our By-Laws. 

 BARPCV  continues  to  serve  as  a  network  for  newly  returned  &  prospective  volunteers.  Though  our  Board  we  coordinate 

 numerous  social,  service  and  community  building  activities  during  the  year.  BARPCV  also  serves  as  an  educational 

 resource  by  connecting  local  communities  with  the  unique  experiences  of  members  who  gained  important  insight  from 

 living  and  working  abroad.  As  BARPCV  members,  we  share  our  skills  and  knowledge  gained  through  Peace  Corps  life  and 

 professional  experiences  with  our  friends,  families,  and  the  greater  community,  in  hopes  of  promoting  a  better 

 understanding of each other and the world. 
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 BOARD OF DIRECTORS 

 Brian McBride 

 President 

 Haotian Liyou 

 Treasurer 

 Vacant 

 Secretary 

 Chris Thullen 

 Webmaster 

 Alicia Haley 

 TGIF 

 Cullen Heater 

 Communications 

 Abe Kielar 

 Social Media 

 Matt Lange 

 Grants 

 Phoebe Lansing-Lee 

 Photo Contest 

 Ana Cheung 

 Events 

 Slater DeMont 

 Sports 

 Andrew Mello 

 Careers 

 For full BARPCV Board Information, please visit:  https://www.barpcv.org/cpages/board-of-directors 
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 2024 OUTGOING CHAIRS 

 We thank the following board members, who stepped down from the BARPCV Board of Directors during 2024, for their 

 service to the organization! These are: 

 Elise Simon, President 

 Joahnna Meyer, Secretary, Webmaster 

 Kelsey Barringham, TGIF Chair 

 Cullen Heater, Communications Chair 

 John Moriarity, Sports (hoping to return soon) 

 4 



 COMMUNICATIONS 

 With the rocky transition to the National Peace Corps Association (NPCA) website and constituent relations 
 management (CRM) system, communications were interrupted for a significant period of time in 2024. We 
 were unable to send emails to the BARPCV community from May to August, and unable to collect dues 
 through at least December. This led to considerable frustration on the board and with our members. 

 From August 2024 to the end of January 2025, we sent 13 emails to our community members, averaging 2 
 emails per month. We were able to get back on track, and streamline our emailing process, simplifying the 
 writing and design process for ease of communication. 

 We partnered with RPCVnexus, a professional development non-profit for RPCVs, to expand our career 
 services and add value to our community outreach. We had several successful events, including the grant 
 program and photos contest for which email communication was vital. 

 Steps for Improvement: 

 To improve as an organization, BARPCV needs to refocus on its mission and decide more specifically how all 
 of our actions drive that mission. What is the purpose of everything that we do? If BARPCV wants to be a 
 primarily social organization, then happy hours and one-off events make sense. However, if BARPCV wants to 
 be an impact organization, I think the board should consider coming up with a strategy to maximize our impact. 

 I advocate for a less is more strategy. We don’t need to pursue every idea that we come up with. Focus on a 
 handful of events and work to make them successful and purposeful. How do we add value to our members? 
 What services do we provide? What impact are we having? 

 BARPCV can’t afford to stay on the sidelines—Peace Corps and everything it stands for is under threat by an 
 administration that is actively hostile to international development and intercultural understanding. While the 
 social aspect of monthly events is great, I think we need to focus on impact and advocacy and less on happy 
 hours and ski trips. 
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 COMMUNITY SERVICE 

 2024  was  a  productive  year  for  BARPCV  Community  Service.  We  held  9  service  events  with  7  partner  organizations  and 
 engaged  about  125  volunteers.  The  Marathon  remains  our  most  popular  event  with  80  volunteers  attending.  We  added 
 one  new  partner  to  our  network,  The  Red  Cross  Food  Pantry.  And  we  successfully  paired  service  and  cocktails  in  our  first 
 Sip N Serve Event! 

 Through  these  activities,  we  connected  RPCVs  through  fun  events,  raised  awareness  of  the  Peace  Corps,  and  continued 
 to help neighbors in need. 

 We  continue  to  look  for  ways  to  improve  our  Service  activities  by  offering  a  variety  of  locations  across  Greater  Boston,  by 
 better  marketing  now  that  our  email  tool  has  improved  and  by  partnering  with  new  non  profits.  As  the  year  ended  we 
 had a vacancy in Service Chair as Brian McBride moved into the President role. 

 January 
 ●  Greater Boston Food Bank: Hunger prevention 

 February 
 ●  Community Servings: nutritious meals for the critically ill 
 ●  Prison Books: reading for the incarcerated 

 March 
 ●  Mission of Deeds: Furniture for the needy 

 April 
 ●  The Boston Marathon - hydration Station at mile 23 

 June 
 ●  Cradles to Crayons: necessities for kids 

 August 
 ●  Greater Boston Food Bank: Hunger prevention (Sip N Serve) 

 September 
 ●  Community Servings: nutritious meals for the critically ill 

 November 
 ●  Red Cross Food Pantry: Hunger prevention 
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 COMMUNITY GRANTS 
 As  part  of  our  mission  of  supporting  current  and  Returned  Peace  Corps  Volunteers,  we  fund  community  grants  twice  a 

 year,  in  the  spring  and  fall,  with  annual  application  due  dates  of  April  15  and  October  15.  We  strive  to  increase 

 participation  in  our  local  and  global  communities  and  to  address  needs  and  opportunities  consistent  with  our  members’ 

 values. 

 Grants  of  up  to  500  USD  are  available  to  all  members  of  BARPCV.  Grants  may  fund  local  Boston-Area  projects  or 

 international  projects  in  which  BARPCV  members  are  involved.  Grants  may  fund  total  project  costs,  start-up  project  costs, 

 or the expansion or replication of an existing successful project. 

 Spring Grant Cycle 

 Two grants were awarded during the Spring of 2024: 

 IFS  Foundation  and  First  Aid  of  the  Soul  (Ukraine)—  A  Spring  2024  grant  was  awarded  to  Sage  Phoenix,  an  RPCV  who 

 served  in  Jamaica  and  Ukraine.  This  award  aided  mental  health  professionals  working  in  Ukraine  through  critical 

 interpretation services. 

 Atse  Fasil  Primary  School  (Azezo,  Ethiopia)—  RPCV  Lynne  Koester  was  awarded  a  Spring  2024  grant  on  behalf  of  the  Atse 

 Fasil  Primary  School  in  Ethiopia.  The  award  helped  support  the  teachers  of  its  special  needs  class  through  attendance  at 

 a crucial mental health workshop. 

 Fall Grant Cycle 

 Bong  Abi  New  England  (Fitchburg,  MA)  -  The  Fall  2024  grant  was  awarded  to  Arin  Young  (RPCV  eSwatini)  to  support  Bong 

 Abi  New  England.  This  community  organization  works  to  teach  the  Limbum  language  and  culture  of  the  Wimbum  people 

 (Northwest  Cameroon)  to  children  and  newcomers  to  Massachusetts  (photos  of  Bong  Abi  End  of  Year  celebration 

 included). 
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 TGIF 

 In  2024  we  were  able  to  host  12  TGIFs,  the  BARPCV  name  for  our  monthly  informal  afterwork  “Happy  Hour”  gathering 
 and  meet  &  greet  for  RPCVs  from  the  Greater  Boston  Area.  Traditionally,  TGIFs  have  been  the  last  Friday  of  the  month 
 from  6pm  to  9pm  at  a  Brewery  or  bar,  and  RPCVs  are  welcome  to  come  and  go  during  that  time  frame.  The  location 
 changes  each  month,  to  accommodate  RPCVs  interested  in  attending  the  events  who  live  in  different  parts  of  the  Boston 
 area.  Nearby  transit  options,  parking  access,  and  options  for  purchasing  food  are  considered  when  selecting  each 
 month’s  location.  This  year  we  were  able  to  host  in  Cambridge,  Jamaica  Plain,  Somerville,  Malden,  Dorchester,  Back  Bay, 
 Brighton, Roxbury and Seaport. 

 Successful TGIF at Owl’s Nest Beer Garden 

 (Night Shift Pop Up) on the Esplanade in May. 

 RPCVs enjoying each other's company in June at Winter Hill 

 Brewing in Somerville. 

 Future Plans 

 After  a  successful  run  as  TGIF  Chair,  Kelsey  Barringham  stepped  down  in  late  2024.  Shortly  thereafter,  Alicia  Haley  was 
 voted  in  as  the  new  TGIF  Chair  and  began  her  duties  in  January  2025.  As  part  of  the  changes  TGIF’s  will  become 
 TGI-Thursdays  (TGI-T)  and  held  the  last  Thursday  of  the  month.  This  is  in  an  effort  to  appeal  to  more  RPCVs  as  Thursdays 
 are  unlikely  to  impede  on  weekend  plans  and  RPCVs  who  work  remotely  on  Fridays.  As  we  try  the  new  format, 
 attendance and feedback will be noted as we go along and reviewed mid-year. 
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 SPORTS 

 There  was  a  variety  of  activities  for  2024,  including  Ice  Skating,  Axe 
 throwing,  the  annual  Saco  Camping  trip  and  of  course  our 
 participation  in  the  Cambridge  softball  league.  The  goal  of  these 
 activities  has  been  to  bring  together  RPCVs  in  the  Boston  area  to 
 socialize  and  make  new  connections.  We  plan  to  continue  this 
 every  season  with  activities  around  Boston  or  occasionally  New 
 England. 

 Future Plans 

 In  the  later  part  of  2024,  Slater  de  Mont  stepped  in  as  Sports  Chair  after 
 an  injury  caused  John  Moriarty  to  withdraw  from  the  role.  We  plan  to 
 continue  the  annual  Sports  activities  such  as  Softball  and  the  Saco  River 
 Canoeing  and  Camping  trip  as  well  as  bring  back  some  other  activities 
 such  as  the  Ski  Trip.  The  hope  is  that  each  year,  we  will  be  able  to  grow, 

 involving more people and helping BARPCVs make new connections. 
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 SOCIAL MEDIA 

 In  my  second  full  year  as  BARPCV  Social  Media  Chair,  I  had  the  privilege  of  promoting  &  recapping  events,  and  forming 
 new  collaborations  between  Board  members  to  bring  you  updates  effectively.  It  truly  is  a  team  effort,  and  it  all  starts 
 with  the  event  planners  whose  creativity  brings  us  all  together  –  and  not  just  the  TGIF,  Service,  and  Events  Chairs! 
 Programming  in  2024  was  also  brought  to  you  by  the  dedicated  Chairs  who  led  our  Sports,  Careers,  Photo  Contest,  and 
 Grants  events.  Once  those  events  take  shape,  they  are  ready  to  be  broadcast  by  the  naturally  overlapping  “outreach 
 Chairs”  of  Social  Media,  Communications,  and  Website.  Our  goal  is  to  make  BARPCV  information  accessible  no  matter 
 your  preferred  mode  of  communication,  whether  it’s  email  newsletter,  Instagram,  Facebook  page,  BARPCV  Facebook 
 Forum, or visiting our website. 

 One  of  the  upsides  to  living  in  the  social  media  age  is  our  access  to  information  and  updates  from  Peace  Corps  folks 
 around  the  country  and  around  the  world.  In  2024  we  shared  73  posts  via  Instagram  and  Facebook,  reaching  hundreds  of 
 people  in  the  BARPCV  community,  Boston  area,  and  far  beyond.  These  posts  served  to  provide  event  updates,  celebrate 
 our  major  annual  traditions,  promote  volunteerism,  advertise  hangouts  like  TGIF,  recruit  new  board  members,  offer 
 family friendly events, and generally facilitate opportunities for us all to connect more. 

 Looking  ahead  to  2025,  we  aim  to  continue  bringing  you  social  media  posts  to  fulfill  that  goal  of  meaningful  connection. 
 Along  with  our  usual  practices,  keep  an  eye  out  for  new  series  features  coming  soon.  As  always,  if  you  have  any  ideas  or 
 suggestions  for  how  our  Social  Media  could  be  even  better,  our  virtual  doors  are  always  open!  You  can  reach  us  via  email 
 (found  on  our  website)  or  direct  message  (DM)  any  time.  That  being  said,  let’s  look  back  at  some  of  our  favorite 
 moments captured in 2024: 

 Boston Marathon Mile 23 water station  May TGIF at Night Shift on the Esplanade  Axe throwing in November 

 Volunteering at the Red Cross Food Pantry in Roxbury  Community gardening at the Arlington Reservoir 
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 PHOTO CONTEST - Two 1st place Winners in 2024! 

 Congratulations  to  Thomas  Brodey  for  Morning  Mist  in  Madagascar  and  Lynne  Koester  with  Spinning  Yarn  in  Ethiopia. 
 Our runner-up photo this year is Peanut Harvest in The Gambia by Ana Cheung. Beautiful photos! 

 In  2024,  nine  BARPCV  members  submitted  for  our  consideration  and  admiration,  photos  from  their  years  of  service. 
 These  photos  were  taken  between  1961  and  2024.  The  board  winnowed  the  field  down  to  ten  finalist  photos.  Those 
 beautiful  pictures  were  printed  and  displayed  during  December  at  Simon’s  Coffee  Shop  in  Cambridge  for  all  to  see  and 
 admire.  Thanks,  Simon!  Voting  was  online  with  140  votes  received.  BARPCV  general  membership  were  sent  a  link  to  the 
 contest and voting was also open to Simon’s customers. Prizes: $100 for our two winners! 

 First place: 

 Runner Up 
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 WEBSITE 

 The  BARPCV  website  (barpcv.org)  runs  on  WordPress,  within  the  confines  of  a  template  set  up  by  the  National  Peace 
 Corps Association (NPCA).  In 2024, we created 33 posts and pages, and modified 17 existing pages. 

 The  current  implementation  of  the  website  is  an  easy  tool  to  use,  and  works  much  better  than  the  manual  HTML  pages 
 we  had  many  years  ago.  It  is  also  an  improvement  over  the  Drupal  pages  that  BARPCV  built  about  15  years  ago.  The 
 takeover  by  the  National  Peace  Corps  Association  has  given  us  a  website  that  requires  less  maintenance  than  in  the  past. 
 With  reduced  maintenance  comes  more  constraints.  We  still  have  room  for  improvements  within  the  tool  that  is 
 available to us. 

 Membership 

 With  the  changes  imposed  by  the  NPCA,  a  big  challenge  was  to  fix  the  collection  of  membership  dues  on  the  Blackbaud 
 website.  After  much  frustration,  we  might  have  a  new  and  improved  website  link  for  collecting  membership  dues.  As 
 soon as it is confirmed, we will update the BARPCV membership page to make this link available. 

 Improvements 

 Our  website  runs  on  a  template  set  up  by  the  NPCA.  It  is  sufficiently  well  built  to  allow  us  to  run  a  professional-looking 
 website.  Although there are constraints, there is also room for improvements. 

 One  of  the  constraints  is  that  the  "look  and  feel"  of  the  website  is  governed  by  choices  imposed  on  us.  For  example,  the 
 size  of  the  large  image  at  the  top  of  the  page  is  not  our  choice,  however  much  we  are  proud  of  our  contribution  to  the 
 marathon. 

 Despite the constraints, we still have room to exploit the options available to us within the template. 

 1.  Search  engine  optimization  (SEO)  for  improving  visibility  on  the  Internet:  the  tool  is  included  "out-of-the-box"  in 
 our implementation of the software.  We can use it for improved ranking in search results. 

 2.  Readability  score:  the  software  available  to  us  analyzes  the  text  of  the  posts  and  pages,  points  out  problems,  and 
 suggests  modifications,  such  as  removing  uses  of  the  passive  voice,  adding  subheaders,  or  adding  transition 
 words. 

 3.  Forms,  a  type  of  page  available  to  us  to  collect  information  such  as  sign-ups  to  events:  this  might  be  a  way  to 
 replace Google Forms, which we currently use. 
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 MEMBERSHIP REPORT 

 Due  to  NPCA’s  failed  roll  out  of  its  new  membership  and  dues  tool,  BARPCV  lost  the  ability  to  reliably  collect  dues  for 
 most  of  the  year.  No  reminders  we  sent  to  members  when  their  membership  expired.  Dues  paid  did  not  reliably  show  up 
 in  our  tally.  And  the  temporary  dues  payment  portal  at  NPCA  was  complex,  requiring  users  to  sort  through  long  lists  of 
 other  affiliates  to  identify  BARPCV.  With  much  effort  by  Chris,  Brian,  Cullen  and  others  we  finally  got  a  workable 
 system…in December. 

 We’ll work hard in Q1 2025 to reconnect with members and revive our dues income. 

 Plan Name  Members at 

 Start of Year 

 New Members  Membership 

 Renewals 

 Change in 

 Membership 

 Members at End 

 of Year 

 Family 

 Membership 

 7  Unknown 

 New 

 Membership 

 39  Unknown 

 Individual 

 Membership 

 73  Unknown 

 Total Members  119  14 

 PAID MEMBERS BY YEAR 
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 TREASURER’S REPORT 

 BARPCV  ended  the  2024  fiscal  year  with  a  cash  equivalent  balance  of  $10,839.42.  For  fiscal  year  2024,  BARPCV's 

 expenses  were  $4,032.65,  and  the  organization’s  income  was  $550.81,  leaving  BARPCV  with  a  $3,481.84  negative  cash 

 flow for the year. A detailed profit and loss statement has been provided in the table below. 

 Profit and Loss Statement 
 January 1, 2024 - December 31, 2024 

 Revenue 

 Membership  BARPCV Direct  $402.80 

 Gross Membership  $402.80 

 Donations  $148.00 

 Gross Donations  $148.00 

 Sales  Amazon Smile  $00.01 

 Gross Sales  $00.01 

 Gross Revenue  $550.81 

 Expenses 

 Grant  Atse Fasil Primary School  $500.00 

 Grant  IFS Foundation/First Aid of the Soul  $500.00 

 Grant  Bong Abi New England  $500.00 

 Gross Community Grants  $1,500.00 

 Admin.  MA Annual Report  $18.50 

 Admin.  Banking and administrative software  $867.52 

 Admin.  P.O. Box Renewal  $474.00 

 Admin.  Banking Fees  $30.50 

 Gross Administrative  $1,390.52 

 Event  Boston Marathon  $177.30 

 Event  New Members Party  $265.11 

 Activity  Photo Contest  $608.72 

 Activity  Softball  $91.00 

 Gross Events and Activities  $1,142.13 

 Gross Expenses  $4,032.65 
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 Boston  Area  Returned  Peace  Corps  Volunteers,  Inc.  (BARPCV)  is  a  non-profit  organization  founded  in  1978  with 

 approximately  400  members  concentrated  in  Massachusetts  and  southern  New  Hampshire.  BARPCV  seeks  to  connect 

 with  and  support  Returned  Peace  Corps  Volunteers  as  well  as  those  thinking  of  serving  and  to  carry  out  the  third  goal  of 

 the  Peace  Corps,  as  stated  in  the  1961  Peace  Corps  Act:  “to  promote  a  better  understanding  of  other  people  on  the  part 

 of the American people.” 

 BARPCV  is  a  501(c)3  non-profit  organization  with  employer  identification  number  04-2716236  .  All  charitable 

 contributions  are  fully  tax-deductible  to  the  extent  of  the  law.  Proceeds  support  our  small  grants  program  and 

 programming for members. 

 Contact us at  info@barpcv.org  . 

 © Boston Area Returned Peace Corps Volunteers, Inc. 
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